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Driving Healthcare Costs Down with MED-1
Magna Donnelly Corporation is known as a diversified automotive supplier to virtually every vehicle manufacturer around the world.  Their core technologies are electronics, optics and imaging, glass fabrication and coating to name a few.  Of the 57 million cars produced in the world each year, Magna Donnelly rearview mirrors are in 40 million of them.

Throughout their 11 divisions in Michigan, Magna Donnelly is committed to providing a safe and healthful workplace. There is a strong commitment to an operating philosophy which is based on fairness and concern for people.  A Disability Management team consisting of workers’ compensation professionals, occupational health nurses, and benefits specialists work closely with the employee and Human Resources to monitor the employee’s progress and coordinate early return to work efforts.

Nearly a year ago, Magna Donnelly asked MED-1 to join their occupational healthcare team to provide services for 8 of their West Michigan-based locations.  “Our operations rely on MED-1 to treat employee injuries and to be an intricate part of our case management team,” says Janiece Nichols, CWCP, Integrated Disability Manager.  “Our nurses and case management team will often discuss challenging cases and treatment options with MED-1 physicians,” says Janiece.  “The combined expertise helps resolve claims and control the direct and indirect costs associated with workers’ compensation.”

In addition, Magna Donnelly also incorporates MED-1 Corporate Services several hours a week to supplement our own Grand Haven medical staff.  Dr. Wayne Smith, MED-1 physician, works closely with the Grand Haven occupational health nurse to assist in the effective treatment and follow-up of Workers’ Compensation cases including specialist referrals.  “The ability of MED-1 to tailor its services to the specific needs of the various divisions was a key factor in the decision to utilize them,” says Janiece.

Magna Donnelly also takes advantage of MED-1’s email notification and online reporting to streamline communications related to employee care.  “We consider MED-1 to be a key component in our ability to communicate necessary information in a timely manner to those that need it,” says Janiece.  “The online communication makes it easy for us and reduces the need to track information down.”

“We consider MED-1 to be a key component in our goal to facilitate the communications necessary to reduce our costs and improve worker health and safety,” says Janiece.

At a recent meeting, MED-1 shared an annual report of occupational health illustrating yearly volumes and performance metrics for Magna Donnelly’s employee visits. During 2005, Magna Donnelly reported no  MED-1 cases with Lost Time as compared to the 16% industry average*. And their Average Days per Case with MED-1 were 25% lower than the national benchmark. 

Janiece related, “The reports were extremely insightful and very useful in communicating the value of MED-1 occupational healthcare services to our corporate management.” 

* MED-1 average visits include initial injury, recheck and physical therapy visits. National Benchmark based on US Department of Labor statistics.
News You Can Use

MED-1 On-Line Reporting Streamlines Communications
It’s not too late to join the many MED-1 employer companies taking advantage of online and web reporting. These companies are receiving patient visit summaries, screening results and other reports by email.  And, they can also view and print their reports on demand at the MED-1 web site through secure, real-time access.

All the physicians and staff at MED-1 use Pathways4 to communicate the specific requirements of each patient visit in real time. 

For example, John arrives at MED-1 for his pre-placement exam. When he enters the examination room, his physician already has specific employer instructions on the computer screen. The exam follows these guidelines and when the exam is completed, the information can be sent to John’s employer via a secure email transmission.

· MED-1 Patient Visit Reports are distributed via email and include:

· Visit Summaries


· Physician First

· Discharge Summaries 

· Exam Reports

· Supervisor Notification

· Service Reports

The visit documentation, drug screen results, and other information required by our employer companies is also available at any time by accessing a password protected section of MED-1’s web site at www.med1services.com.  

The reports can be selected by type and date range with a full summary of all activity for the selected time period. Case Management reports provide patient-specific information regarding visits, case status, and physician orders along with a full summary of all activity for the selected time period.
· MED-1 Company Activity Reports (CAR) are accessed through MED-1’s web site and include:

· Full Summary


· Visits Only Summary

· Charges Only Summary

· CAR - Details

· Case Management

Don’t delay….Pathways4 Online reports can dramatically improve your company’s communications regarding occupational healthcare. Call Bob at (616) 915-7934 or   Mary Alice at (616) 915-7933 to get set up to receive MED-1’s on-line reports today! 

Michigan Safety Conference
MED-1 will be exhibiting at the 76th Annual Michigan Safety Conference (MSC) on April 18 and 19, 2006 at the Lansing Center.  

MSC is a volunteer organization dedicated to promoting the improvement of health and safety practices and related health, safety and environmental education.  

MED-1 will join over 250 other exhibitors and 5,500 safety and health professionals from across the state.

For more information or to register to attend, visit www.michsafetyconference.org.

· Rely on MED-1 for 24/7 Physician Injury Care! 

· Physician-only injury care

· On call services 24/7

· Expanded service hours weekdays until 11 pm and Saturdays 8 am—1 pm.

MED-1 is the ONLY occupational healthcare provider in West Michigan with this level of service. While other providers send your employees to crowded emergency departments, MED-1 is here to serve you 24 hours a days, 7 days a week with injury care, drug screening, and all the comprehensive services our employer companies have come to rely on!

All part of our goal to provide Personal Service and Professional Results.

Clinical Excellence:  Discipline and Discharge Issues
· The information in this article was taken from a MED-1 Special presentation provided Lou Rabaut and Geri Drozdowski, attorneys with Warner, Norcross & Judd, LLC for an audience of 50 attendees representing West Michigan employers. 

· A minority worker hurts his back on the job, exceeds his paid time off and the term of his FMLA leave, and injures himself again violating his work restrictions.

· An employee on light duty tests positive for cocaine after a long history of injuries and undocumented substance use.

· A 20-year employee mangles her hand after neglecting to lock out a press with a broken guard. This is her third injury in one year.

· While off work on a workers’ compensation claim, an employee encourages his coworkers to join him in swamping MiOSHA with reports of unsafe working conditions.

Addressing discipline and discharge issues of employees with Worker’s Compensation claims can be like a “Witches Brew”…double, double toil and trouble. 

Know the Basics 

While only a qualified employment attorney can keep ahead of all the facets of labor laws, some knowledge is a good thing! 

For employers with 50 or more employees, the FMLA (Family and Medical Leave Act) requires they provide eligible employees with up to 12 weeks of unpaid, job-protected leave. But when an employee with a serious health condition has exhausted the 12 weeks, the employer must still consider reasonable accommodations under the ADA (Americans with Disabilities Act) or MPDA (Michigan Persons with Disabilities Act).  Federal law (Equal Employment Opportunity Commission) prohibits discrimination based on race, color, national origin, sex (including pregnancy), age, religion or disability. In addition, Michigan law further protects individuals based on their height, weight and marital status.

Any discipline or discharge situation can be complicated by these legal implications….but even more so when dealing with an employee with an open Workers’ Compensation claim.

However, indefinite leaves of absence, unpredictable attendance, and unacceptable employee behavior need not be tolerated if employers take heed to the following recommendations:

Transitional Work Programs

Bringing an employee back to work as quickly as possible offers a long list of advantages for both the worker and the employer with limited drawbacks. Every situation should be assessed on a case-by-case basis, but  returning a workers’ compensation claimant to light-duty work often yields long-term financial benefits.

Document, Document, Document

Develop and document polices to cover performance, attendance, substance abuse, work restriction violations, discrimination, and workplace safety. Vague, conflicting and/or non-enforced policies leave dangerous holes in efforts to protect your company from exposure. Everyone from employees to supervisors to the executive management of your company should understand the importance of following policies and documentation. 

Develop a Relationship With Your Healthcare Partner.

Identify an occupational medicine provider who is competent, who understands your workplace and can provide medical support of your company policies related to injury, substance abuse, and workers’ compensation claims. 

Protect Yourself from Litigation

There is no guarantee you will never be sued, but you can take steps to minimize risk and maximize the chances of a favorable outcome. Treat your employees consistently using your policies as the framework for making decisions. Keep your organization focused on following established policies and documenting outcomes. The courts pay close attention to a history of actions and it is very difficult to explain inconsistent treatment or discipline. 

 For more information regarding these or other WNJ services, please visit www.wnj.com or email lrabaut@wnj.com.
Save the Date for MED-1 Annual Educational Event
Invitations will be distributed soon for our 5th Annual Spring Educational Symposium scheduled for—

Thursday, May 11th
7:30 am – 12:15 pm 

at the Western Michigan University Graduate Center in downtown Grand Rapids.

As always, we do our best to fill the morning with speakers and topics to provide you with information on and answers to the work-related healthcare issues you face in your company.

If you have suggestions regarding topics you would like included, please let us know!

Registration will include a continental breakfast; attendance at all presentations; and, parking.

To request more information or to pre-register, contact Mary Alice at (616) 915-7933 or Bob at (616) 915-7934.

